EDITORIAL
Resurgent BSNL vs. the Third Wage Revision

After nearly 17 years, the fully government-owned public sector undertaking, BSNL, has
recorded a net profit in the third and fourth quarters of the financial year 2024-25. This news
has greatly enthused all BSNL officers and employees. Even the Honorable Communications
Minister has publicly expressed his happiness over this achievement. It is being said that this
profit has been earned by selling or leasing BSNL's assets, along with the recovery of telephone
revenue dues through court interventions, which has also contributed to this profit. While this
claim is partially true, the reality is that 10% of the earned profit comes from the company's
various services, and 8% comes from other sources.

What is significant is that currently, BSNL's management assigns quarterly, half-yearly, nine-
monthly, and annual targets to each of its circles on a national scale. It is highly commendable that,
except for one circle, all other circles have exceeded the targets set by the higher management
and generated revenue proportionally. As a result, the company has achieved a net profit in the
last financial year's third and fourth quarters. It is also worth mentioning that BSNL is currently
playing a leading role in the FTTH (Fiber to the Home) sector. Similarly, in various aspects of
leased circuits, BSNL is also performing a pioneering role. Encouraging earnings are being made
from both these sectors. However, there is skepticism because external agencies invest capital in
these areas, raising concerns that over time, despite remaining government-owned, BSNL may
completely fall into the hands of private contractors.

The ground reality is that after the VRS (Voluntary Retirement Scheme) in 2020, there has
been a drastic reduction in the number of employees. All remaining employees are working with
extreme dedication and under heavy workloads, which is driving BSNL towards dynamism and
profitability. Therefore, BSNL management and the government should abandon any plans for
a second VRS, as BSNL is a strategic company that implements government telecom policies
across the country. Keeping BSNL under government ownership is essential for national security
and internal security in the country's interest.

For the current financial year as well, BSNL's top management has set revenue targets for
all circles while increasing service delivery. Although the given targets seem overly burdensome,
if the legitimate rights of BSNL's aggrieved employees are fulfilled without deprivation, they will
work with full enthusiasm and dedication to achieve the management's targets and guarantee
their accomplishment.

It is noteworthy that the third wage revision for BSNL employees, which should have been
implemented from 01.01.2017, has still not been granted. More than 60% of non-executive
employees are deprived of annual salary increments. Employees have been enduring this pain
for the last 8-10 years. Repeated requests from employee organizations are being ignored. Now,
the management has started saying that even officers at the General Manager level are suffering
from stagnation. This statement from the management is like rubbing salt on the wounds of non-
executive employees. Claiming that General Managers are facing stagnation, and therefore, the
wage revision for non-executives will not be implemented, is unjust. While officers at the General
Manager level receive salaries close to two lakhs, lower-level employees are forced to work on
a monthly salary of forty thousand without a single rupee of annual increment for the last 8-10



years. They come to work on time under strict discipline, complete their duties, and leave on
time. In such a scenario, ignoring their legitimate demand for the third pay revision is beyond
justice. Depriving family members of basic needs while increasing the family's wealth can only
be called a cruel system, far removed from humanitarian thinking.

Promotion-related examinations are not being conducted in all circles, leaving competent
and meritorious employees frustrated. Their status in society appears to be that of second-
class citizens. They face humiliation at home and are mocked by their educated peers in
society because those working in other departments are earning higher positions, prestige,
and salaries compared to BSNL employees.

Sports and cultural activities have been indefinitely banned. This step is against the
government's national sports and youth development policies. BSNL management is gradually
imposing restrictions on all welfare policies and facilities meant for employees, which is
deeply disappointing. BSNL employees are being isolated from the general category of Indian
citizens. According to government policies and psychiatrists, sports and cultural activities help
in the mental and physical development of individuals. If this approach is reinstated for BSNL
employees, it could undoubtedly accelerate the company's growth.

There is also a discussion among employees that sports and cultural programs might
vanish, justlike jobs granted on compassionate grounds. Itis worth noting thatin 2018, a circular
was issued stating that compassionate appointments would be banned until March 2022, but
it also mentioned that dependents of deceased employees could continue applying. Then, in
2022, another circular extended this ban indefinitely until further orders. No one knows when
this "further order" will come. Dependents of deceased employees/officials are left struggling.
A major issue also exists for employees recruited in BSNL regarding post-retirement benefits.
BSNL has not followed the guidelines set by the Department of Public Enterprises, which
mandate that 30% of their salary and dearness allowance should be deposited monthly for
their retirement benefits. This system has only been partially implemented in BSNL. Due to
its incomplete implementation, the dependents of newly recruited employees who die face
extreme hardships in livelihood and children's education. This system seems like a blot on
present-day Indian democracy.

In this situation, BSNL management and the government need to take a considerate
approach toward employees. The issue of wage revision for all regular employees/officers,
including temporary status workers, must be resolved and implemented at the earliest. It is
well known that BSNL does not meet the eligibility criteria under the Department of Public
Enterprises' provisions forimplementing the third wage revision. Still, the company's employees
are playing a commendable role in providing telecom services in rural areas and working in line
with the government's digital policies. Despite BSNL's fragile financial condition, the current
workforce has steered it toward profitability. It is hoped that all employees will work with full
dedication to achieve the targets given to the circles. In this context, it is the responsibility
of BSNL management and the government to relax the rules where necessary and grant
employees the benefit of the third wage revision.
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